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The ICDDR,B Alumni Association Rules and Bylaws

The following are the Rules, Regulations and Bylaws formulated by the convening committee of
the ICDDR,B Alumni Association (AA), and subsequently modified by the AA Ad-hoc
Committee.

Article 1.0 Name and purpose:

The AA is an Association of former Pak-SEATO Cholera Research Laboratory/Cholera
Research Laboratory/ICDDR,B employees whose overall objective will be to encourage
fellowship amongst former employees of the Centre and their families.

Article 2.0  Secretariat:
The ICDDR,B Staff Welfare Association office at Dhaka will be the Secretariat of the AA.

Article 3.0 Membership:

3.1: Any former staff member or member of the Board of Trustees who worked at least three
years in the ICDDR,B or its predecessor entity, the Pak-SEATO Cholera Research
Laboratory/Cholera Research Laboratory, hereinafter collectively referred to as the
Centre, is eligible to become a member of AA.

3.2 Membership registration is free of charge and valid for the life of the alumnus.

Article 4:0  Objectives of ICDDR,B Alumni Association:

The overall objectives of the AA will be to encourage fellowship amongst former Centre
employees and their families.

The objectives will include:
To arrange an annual reunion, and such other social activities that are feasible;

b. to facilitate for its members’ availability of the Centre's lab diagnostics and library access
card at a discounted rate and to attend scientific conferences and forums upon invitation:

to raise funds for the activities of the AA;
d. to maintain an up-to-date list of the members and their addresses to facilitate
communication among the members.
Article 5.0 The Convening Committee:

The convening Committee (CC) will be formed by the general membership as the initial
policy-making body of the AA to draft and adopt the Rules and Bylaws. The recommendations
of the CC are subject to the approval of the general body. Once the Rules and Bylaws are
approved by the general body and the Executive Committee (EC) has been formed, the CC
will be dissolved.

Article 6.0 The Executive Committee:

6.1 The EC will be responsible for planning, preparing and executing the program of the AA
to pursue its objectives (Article 4)
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6.2

6.3

Term of Office: Officers of the EC will be elected for a two-year term, taking into
consideration gender equity. Only two sequential terms will be allowed for a total of four
years of service. An elected officer may resign if unable to serve or may face a
membership recall petition for failure to discharge assigned duties.

Vacancies: the EC may fill any temporary vacancy on the EC of the Alumni Association
until the next annual election by the general membership.

Article 7.0  Composition of Executive Committee:

The EC will have 11 voting members as follows:

President, Vice President
General Secretary, Treasurer

Joint Secretary, Six members

Article 8:0  Functions of Office Bearers:

8.1

8.2

8.3

8.4

8.5

President: The President shall preside over all meetings of the AA. He/she shall be
responsible for communication with the Executive Director of ICDDR,B. The President
shall approve the agenda of each EC meeting as well as that of the general meeting. The
President shall be authorized to sign for the joint account maintained by the AA in a
scheduled bank and will sign in case the General Secretary is not available.

Vice President: In case the President is out of the country or unable to perform duties,
the Vice President shall preside over meetings of the EC and shall be responsible for
carrying out the functions of the President.

General Secretary: He/she shall be in charge of the AA Secretariat, He/she shall
accompany the President, when available, for any meetings with the Centre's Executive
Director. He/she shall maintain a petty cash account and shall be a signatory for the AA
bank account for deposits. He/she shall coordinate all the committees constituted by the
EC. The General Secretary shall keep the minutes of the EC meetings and the Annual
General Meetings (AGM), and shall maintain all necessary files in the Secretariat. He/she
shall prepare and present the Annual Report at the AGM. He/she shall be responsible for
updating the list of the members and their contact addresses, maintaining a website and/or
publishing a newsletter(s).

Treasurer: The Treasurer shall be responsible for all financial matters and other assets
of the AA. He/she shall prepare an annual budget for approval of the EC, and shall be
responsible for presenting an audited report and balance sheet at the time of the AGM.
He/she shall maintain a bank account in a bank decided on by the EC. The Treasurer's
signature is mandatory on any account of the AA along with the signature of the General
Secretary or the President. He/she shall get approval from the EC for the amount of funds
that the General Secretary may hold in the petty cash account. He/she shall chair the
Finance Committee.

Joint Secretary: The joint Secretary shall carry out the functions of the General
Secretary in the absence of the General Secretary and shall perform any other functions
as decided by, the EC. However, the bank account operations would need an
authorization by the EC and would be done in case of long absence of the GS (continued
absence of 3 months or more) or when the President is absent for a similar period. When

Page 3 of 7



circumstances are compelling, the EC can specify that this kind of authorization shall be
timebound and shall no longer be valid when either the GS or the President, as the case
may be returned.

8.6 Members: The EC members should reflect the gender distribution and interests of the
membership (at least two members at any time should be female alumni). They shall
serve on the various sub-committee, for example, for planning an annual reunion and
such other social activities that are feasible and for raising funds for the AA. The EC
members shall help update the list of the general members and their contact addresses,
maintain a website and/or publish a newsletter(s).

Article 9.0  The working committees/Sub-committees:

9.1 The EC is empowered to form subcommittees as and when required to facilitate
programmes and activities of AA.

9.2 The EC, apart from the standing Finance Committee, may for time-to-time form
committees for designate other appointees to examine any issue or matter that is within
the objectives of the AA. Examples would include the Annual Reunion Committees,
Regional Reunion Taskforces, Benefits, and Condolences.

Article 10:0 Meetings of the EC and Annual General Meetings:

10.1 In consultation with the President, the General Secretary shall notify the EC members for
any meeting of the EC at least two weeks ahead of time. He/she shall get the approval of
the agenda items from the President (or, in his/her absence, from the Vice President). At
meetings of the EC, a quorum shall be constituted by one-third of the total EC
membership.

10.2 Notification for members to attend the AGM will be sent at the same time as the invitation
for the annual Reunion of the AA. It will be understood that the AGM and voting will be
held at the same time and venue as the annual reunion.

Article 11:0 Election of Executive Committee:

11.1 The election of officers of the EC will be facilitated by a three-member Election
Commission constituted by the EC in a meeting of the EC held at least one month before
the AGM. The Election Commission shall hold the election immediately after the
business meeting of the AGM by show of member's hands or by ballots passed around.

11.2 The Election Commission shall frame and adopt the rules and procedures relating to the
election.

11.3 Eligibility of voters: All Alumni are eligible for voting to elect/select any members of
the EC.
Article 12.0 Quorum of Meetings:
At any annual or special meeting of the regular membership, a quorum shall be constituted by
all regular voting members in attendance.
Article 13.0  Financial Policies/Activities:

13.1 Fees and subscriptions: There will be no initial registration fee for the Alumni. However,
a payment for attending Annual Alumni Reunions would be mandatory to cover
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expenses. The EC shall fix the amount annually. The EC may institute or waive the use
of dues.

13.2 Funding: Donations by the Alumni to the AA fund would be encouraged. Promotional
activities to raise funds may be undertaken under the direction of the EC or finance
committee chaired by the Treasurer.

13.3 Banking: A bank account in the name of the ICDDR,B Alumni Association shall be
maintained in a scheduled bank. The President and the General Secretary shall approve
routine expenditures. The treasurer and the General Secretary or the President shall
jointly operate the bank account.

13.4 Financial accountability: Accounts may be scrutinized by the EC on a regular basis. A
final annual report needs to be approved at the next AGM.

Article 14.0 Amendments:

Any regular member any propose amendment of the rules and regulations in writing to the EC.
The proposed amendments shall be considered by the EC at its next scheduled meeting and
should be mailed to EC members with the meeting announcement. If a majority of the EC
members present accepts the amendments, the EC shall circulate such amendment(s) to the
general members of the AA one month prior to an AGM vote and then present the amendments
at the next AGM. If the amendments are to be considered at a meeting, they shall be included
with the meeting announcement. A majority AGM vote shall be sufficient to enact approved
changes.

Article 15:0 Dissolution of the ICDDR,B Alumni Association:

In the event that the AA remains inactive for three years, or the assembled alumni meeting vote
for dissolution, or ICDDR,B or its named institutional successor closes officially, the AA shall
also thereby dissolve. In that case, all official records, materials or equipment collected for the
AA, and the funds remaining in petty cash or the AA bank account will be offered to the named
institutional successor as a contribution to the ICDDR,B Hospital Endowment Fund (or its
successor) or a similar charitable health endeavour in Bangladesh.
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Amendment of ICDDR,B Alumni Association Rules and Bylaws

The following amendments of the Rules and Bylaws were passed/confirmed unanimously in the
last Annual General Meeting (AGM) held on 26 February 2012 in the Sasakawa Auditorium of
the ICDDR B

Article 1.0 Name and purpose

Article 1.1 The name of the association will be "ICDDR,B ALUMNI ASSOCIATION" Here
in after called "IAA"

Article 2.0 Secretariat

The ICDDR,B staff welfare Association's Dhaka office will be shared and will be the
secretariat of the IAA.

Article 5.0 The convening committee

The Convening Committee to be deleted.
Article 8.0 Function of office Bearers

8.2 "Either of the Vice President" as may be decided by the EC members present.
Article 10.0 Meetings of the EC and Annual General Meetings

10.2: Notification may be issued through press, electronic media, website, e-mail or by post
which is/are suitable.

Article 11.0 Election of Executive Committee.

11.2  Election Commission members are barred to contest for any position of the EC.

Inclusion of a new Articles

Article 16.0 Anything not covered in the Rules and by-laws will be followed by conventional
Rules and Regulations of the country.

The following amendments of the Rules and Bylaws were passed/confirmed unanimously in the
last Annual General Meeting (AGM) held on 26 February 2011 in the Sasakawa Auditorium of
the ICDDR,B.

Article 3.1

Read "'for any length of service" instead of' "at least three years"
Article 7.0
7.1  Vice president -2

Joint Secretary -2

Members -8 (at least 2 female)

7.2 Any EC member except the President and the General Secretary who remains absent in
three regular consecutive EC meetings without any valid reason, his/her membership will
be automatically cancelled. The President shall have the power to fill the vacancy, in
consultation with the EC.
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